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Fair Playing Time - Workbook

Substitution card for match day
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Season tracker

Enter minutes played per match day. Copy additional pages as needed.

Player M1 M2 M3 M4 M5 M6 M7 M8 M9
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Parents evening: playing-time block (5-10 minutes)

Argument structure for the first parents evening of the season.

Myth correction: the 50 % rule is not a DFB statute but coaching ethics
Explain the age-appropriate model for this team (your bucket)

State the minimum playing-time target per match or season

Announce the cup exception clearly (applies in knockout from the semi-final)
Explain the discipline coupling (unexcused absence lowers playing time)
Name the coach-internality rule (co-coach decides for your son or daughter)
Name the tracker publishing channel (website, WhatsApp, notice board)

Offer a feedback channel (5-minute talk after practice)
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Lock down the hard cases before the season

(] Fix the cup knockout rule in writing (first half by performance, then substitution)
[ ] Large-squad plan: from 17 players use match-day rotation, 4 sit out entirely

[] Weakest player: choose phases instead of cutting minutes (first half, not closing)
[ ] Hand the coach-son lineup to the co-coach (four-eyes principle)

(] Discipline rule: unexcused absence equals bench start, sub on after 20 minutes
[ ] Format differentiation: define friendly, league, cup group, cup knockout

[ ] Drop-out early warning: under 50 % across 4 matches triggers a 1:1 conversation

Adopt the club-wide policy

[ ] Fix minimum playing time per age bracket in writing (one-page template)

[ ] Define the escalation path: coach - youth officer - board

[ ] Resolve the playing-time-statistic publishing duty (website, monthly)

[ ] Commit coaches to the policy at season start (signature)

[ ] Parents-communication duty (parents evening must include a playing-time block)

[ ] Annual review in the youth committee (cases, complaints, adjustments)



My notes



